JOINT OVERVIEW AND SCRUTINY COMMITTEE WORK PROGRAMME

Issue

Description

Timeline

Committee
meetings

Minutes of the Joint
Executive Committee
for Hosted Services

To review the minutes from the Joint Executive Committee for
Hosted Services in September.

30 October 2023

Children’s Services

A progress update on all of the short and long-term hosting
arrangements in Children’s services and how the hosted
services are operating/performing. Incorporating very specific
information regarding children’s residential care and edge of
care provision including:

e Details of all care homes across Cumbria

e The size of each facility and the occupancy levels

e The ‘home’ address of children living in the council-
owned homes (so they can understand how far away
the children are from their family homes and whether
they have been placed in Cumberland or W&F).

e Members were particularly interested in the homes on
Sedbergh Drive, Blackwell Road and some ‘flats in
Barrow’ previously in the ownership of Barrow Borough
Council.

Members would like to understand what is preventing us from
disaggregating the service.

30 October 2023

Long-term hosted
services

An update on the rationale for long-term hosted services, and
the arrangements for review and exit.

30 October 2023




Minutes of the Joint
Executive Committee
for Hosted Services

To review the minutes from the Joint Executive Committee for
Hosted Services in November.

14 December 2023

Adults Social Care

A progress update on all of the short and long-term hosting
arrangements in Adults Social Care and how the hosted
services are operating/performing.

14 December 2023

Minutes of the Joint
Executive Committee
for Hosted Services

To review the minutes from the Joint Executive Committee for
Hosted Services in January.

26 February 2024

Programme for
Proposed
Disaggregation.

To receive an update from the Lead Officer regarding the
timescales for proposed disaggregation of services and
possible additions to the programme.

26 February 2024

Waste

A progress update on all of the short and long-term hosting
arrangements in Waste and how the hosted services are
operating/performing.

26 February 2024

Long-Term Hosted
Services Review
Process

To review the review process for long-term hosted services
and the consideration given as to whether disaggregation is
required.

26 February 2024

Integration of LEP
activities to Local
Authorities

To review the integration of LEP activities to Local Authorities
for Cumberland and Westmorland & Furness.

26 February 2024

Stronger Local
Resilience Forum

To receive a report regarding the Stronger Local Resilience
Forum (LRF) Pilot Programme.

26 February 2024




(LRF) Pilot

Programme
Minutes of the Joint To review the minutes from the Joint Executive Committee for | 19 April 2024
Executive Committee | Hosted Services in March.
for Hosted Services
Programme for To receive an update from the Lead Officer regarding the 19 April 2024
Proposed timescales for proposed disaggregation of services and
Disaggregation. possible additions to the programme.
Emergency planning | A progress update on all of the short and long-term hosting 19 April 2024
arrangements in Emergency planning and how the hosted
services are operating/performing.
Reassurance and Overview of the hosted services with consideration of the 19 April 2024
Performance performance metrics for each of these services as well as
progress being made preparing for disaggregation.
Costs of To review the cost of disaggregation for hosted services and 19 April 2024
Disaggregation the cost effectiveness of the proposed and possible
disaggregation of hosted services in the future.
Review of Identified Identification of barriers of progress, best practice and possible | 19 April 2024

Risks/Learning and
Improvements

improvements.




